JJNEWTOWN MacoN

..GROWING JoBs, INCREASING R ESIDENTS AND CRLMING A SENSE OF PLACE. |

. This year has been a pivotal one for our community. New political leaders
with fresh perspectives have emerged from recent elections. City and County
governments are cooperating on a SPLOST initiative that, if passed, will fund
projects that are vital to improving public safety and creating jobs. And voters
may soon be able to choose to consolidate our governments thus taking a bold
step away from business as usual,

As we emerge from this recession, it is clear that all governments, businesses
and institutions — including NewTown — must evolve in order to be successful
in a new economy. NewTown’s evolution includes creative ways of leveraging |
capital to accelerate downtown’s revitalization. For example, we recently part- |
nered with the Bibb County Board of Commissioners to issue bonds that will
provide gap financing for stalled residential projects. We also helped the City |
to establish three Tax Allocation Districts that will use the additional revenue
generated by future improvements to retire bonds for large-scale developments
like Renaissance on the River. NewTown will employ these and other innovative
tools as we launch our third revitalization phase next year.

Although this report is a reflection of our progress in the past year - and mea-

surable progress has been made in growing jobs, increasing residents and creat-
. ing a sense of place in downtown - NewTown is looking to the future. We will
N refresh a 12-year-old roadmap for downtown’s renaissance in order to capital-
ize on new opportunities and respond to new challenges that face our city today.
During this process we will want your ideas, your involvement and eventually
your investment to fully realize Macon’s potential as a desirable place in which
to live, work, study and play.
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We are grateful for your partnership as we look forward to a vibrant future for §

downtown Macon.

William D. Underwood
Chairman
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LLOOKING TO THE FUTURE...
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NewTown Macon is...

Sense o

Creating a
?H%e

(Goals & Results 072011

« Construct Cherry Street Plaza
v Complete

s

Y

« Develon Amerson Water Warks
Park for passive recreation

v~ Secured $5.5 mitlion fatieral
grat

v Opened with 10,000 visitors i
the first year

v Censtructed picnic and ever-
lool pavilions, playground,
canoe launch, primitive trails

v Prepared master plan

v~ Launched environmental
education program; 2500
stutlents in 2011

« Extend Gomuluee Heritage Trail
v~ Consteucted extensions:

Loeves, Riversitle Drive trail and
streetseape, Riverside Cemn-
etery

v’ Started Relding britiye loop/
cxtension to Walnit Croek

v’ Preserved historic William G.
Lee Camellia Garnlens

 Enhance entrancevays and
alleyways
v New lighting, paving, painting
in 2 alleywiays
v Improved ML Riversida
gateway

= Retain Halls of Fame
v~ Manage Sporss Hall of Fame

+ Seetl nevi cvents

v~ Expanded First Friday to every
Fritlay

v Adidet! GetDoun|town], Cherry
Blossorm Balt Drop, Fly South Fest

+ Protect historic resources

v 64 markers placed on histaric
fuildengs

v" Acired Capricorn Studios

owntown Macon is the place to play. And
this year we are playing more music. In spite
of the loss of the Music Hall of Fame, the fi-
nal verse has not been sung on our efforts to
celebrate Macon’s music legends and promote
its future stars. With a grant from the Peyton
Anderson Foundation, NewTown purchased the
former Capricorn recording studios building,
which the National Trust named as one of the
state’s 10 most endangered historic treasures. The
Capricorn initiative is not just about celebrating the
past but also about shaping the future and enabling
emerging musicians to follow in the footsteps of our
music legends. Eventually, the historic building will
house a recording studio, museum, restaurant, loft
apartments and an outdoor amphitheatre.

This year the Gateway Initiative has expanded the branding of Macon as a music city
through a national advertising campaign
that promotes Macon’s thriving artistic
scene and other assets. The campaign’s “A
Little More Soul” music video and Macon
Music compe-
tition highlight
Macon’s  di-
verse and thriv-
ing musical tal-
ent.

~ Board of Directors

#: NEwWTowN MACON
479 Cherry St., Macon, GA 31201
478-722-9909
NewTownMacon.com
OcmulgeeHeritageTrail.com
MaconFridayFest.com
LiveDowntownMacon,com
ThelmpulseCard.com

TheGpeningActMacon.com
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