Macon BID Management
2019/2020 Operating Budget - Proforma

Beginning Fund Balance

BID Involuntary Revenue
Interest Income
Total Revenue

Landscaping
Ambassador/Cleaning
Legal

Insurance

Supplies

Security

Halloween Candy
Cigarette Receptacles
Social District Assessment
Bank Fees

Printing and copying
Postage
Management Fee
Contingency

Total Expense

Over(Under)
Ending Fund Balance

Check

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Forecast Forecast
Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Year

$ 153,960.67 S 440,778.82 S 420,404.03 S 400,263.88 S 436,170.39 S 411,898.58 S 385,430.12 S 361,835.63 S 330,480.70 S 300,991.94 S 277,234.56 S 243,111.20 $ 153,960.67

$ 309,855.00 $ 55752.25 $ 365,607.25

$ 15210 $ 14445 $ 13383 ¢ 14091 $ 13865 $ 13345 $ 12593 $ 10982 $ 10742 $ 9249 ¢ 9241 % 81.04 $ 1,452.50

$ 310,007.10 _$ 14445 S 13383 $ 55893.16 S 13865 S 13345 $ 12593 $ 10982 S 10742 $ 9249 $ 9241 S 81.04 $ 367,059.75

$ -

$  2,901.94 $ 165678 $ 627262 $ 47631 $ 2,50000 $ 500000 $ 18,807.65

$ 18557.95 $ 1841315 $ 1841315 $ 1841315 $ 21,833.77 $ 21,83377 $ 21,833.77 $ 21,833.77 $ 21,833.77 $ 21,83377 $ 21,833.77 $ 21,833.77 $ 248,467.56

$ - $ 16.20 $ 6120 $ 301.20 $ 200.00 $ 20000 $ 778.60

$ 503.00 $  4,000.00 $  4,503.00

$ -8 38.09 $ 38465 $ 49220 $ 779 ¢ 57.79 ¢ 10000 $ 100.00 $ 1,180.52

$  3,066.00 $ 455.00 $ 182000 $ 5341.00

$ 495.49 $ 495.49

$  3,500.00 $  3,500.00

$ - $  5,000.00 $  5,000.00

$ 8.50 $ 20.00 $ 28.50

$ - $ 279.63 $ 50.00 $ 50.00 $ 379.63

$ - $ 50.00 $ 50.00 $ 100.00

$ 156500 $ 156500 $ 1,56500 $ 156500 $ 156500 $ 156500 $ 1,482.00 $ 148200 $ 1482.00 $ 148200 $ 148200 $ 148200 $ 18,282.00

$ - $ 1,000.00 $ 500.00 $ 500.00 $ 2,000.00

$ 23,188.95 $ 20,519.24 S 20,273.98 S 19,986.65 $ 24,41046 $ 26,601.91 S 23,720.42 S 31,464.75 S 29,596.18 S 23,849.87 S 34,21577 $ 31,035.77 S 308,863.95

$ 286,818.15 S (20,374.79) $ (20,140.15) $ 35906.51 S (24,271.81) $ (26,468.46) $ (23,594.49) S (31,354.93) S (29,488.76) $ (23,757.38) $ (34,123.36) S (30,954.73) S 58,195.80

$ 440,778.82 S 420,404.03 S 400,263.88 S 436,170.39 S 411,898.58 S 385,430.12 S 361,835.63 S 330,480.70 S 300,991.94 S 277,234.56  $ 243,111.20  $ 212,156.47 S 212,156.47
s $ -8 -8 -8 -8 $ -8 -8 $ -



Macon BID Management
2020/2021 Operating Budget - Prepared May 5, 2020

Beginning Fund Balance

BID Involuntary Revenue
Interest Income
Total Revenue

Landscaping
Ambassador/Cleaning
Legal

Insurance

Supplies

Security

Bank Fees

Printing and copying
Postage
Management Fee
Contingency

Total Expense

Over(Under)
Ending Fund Balance

Check

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Year

$ 212,156.47  $ 529,540.97 S 502,149.47 S 472,560.97 S 464,768.47 S 433,354.97 $ 396,930.47 S 367,993.97 S 336,548.47 S 300,091.97 S 268,623.47 S 239,644.97 S 212,156.47
$ 344,882.00 $ 21,118.00 $ 366,000.00
$ 71.00 % 177.00 $ 167.00 $ 158.00 $ 15500 $ 14400 $ 132.00 $ 123.00 $ 112.00 $ 10000 $ 90.00 $ 80.00 $  1,509.00
$344,953.00 $ 177.00 S 167.00 $ 21,276.00 S 155.00 S 14400 S 13200 S 12300 S 11200 $ 10000 S 90.00 $ 80.00 $ 367,509.00
$ -

$ 100000 $ 1,000.00 $ 250000 $ 2,500.00 $ 500000 $ 10,00000 $ 250000 $ 500000 $ 10,00000 $ 250000 $ 2,500.00 $ 1,000.00 $ 45,500.00
$ 21,835.00 $ 21,83500 $ 21,83500 $ 21,835.00 $ 21,835.00 $ 21,835.00 $ 21,835.00 $ 21,835.00 $ 21,835.00 $ 21,83500 $ 21,835.00 $ 21,835.00 $ 262,020.00
$ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 15000 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $  1,800.00
$  2,500.00 $  2,500.00

$ 50.00 $ 50.00 $ 5000 $ 50.00 $ 50.00 $ 50.00 $ 50.00 $ 50.00 $ 50.00 $ 50.00 $ 5000 $ 50.00 $ 600.00
$ 200000 $ 200000 $ 200000 $ 200000 $ 200000 $ 200000 $ 200000 $ 200000 $ 200000 $ 200000 $ 200000 $ 200000 $ 24,000.00
$ 850 $ 850 $ 850 $ 850 $ 850 $ 850 $ 850 $ 850 $ 850 $ 850 $ 850 $ 850 $ 102.00
$ - S 600.00 $ -8 -8 600.00
$ - $ 87.00 $ -8 -8 87.00
$ 152500 $ 152500 $ 1,52500 $ 1,52500 $ 152500 $ 1,52500 $ 1,52500 $ 152500 $ 152500 $ 1,52500 $ 1,52500 $ 152500 $ 18,300.00
$ 1,000.00 $ 1,000.00 $ 1,00000 $ 1,00000 $ 1,000.00 $ 1,000.00 $ 1,00000 $ 1,00000 $ 1,000.00 $ 1,000.00 $ 1,00000 $ 1,000.00 $ 12,000.00
S 27,568.50 S 27,568.50 $ 29,755.50 S 29,068.50 S 31,568.50 S 36,568.50 $ 29,068.50 5 31,568.50 S 36,568.50 S 31,568.50 $ 29,068.50 S 27,568.50 S 367,509.00
$317,38450  $ (27,391.50) $ (29,588.50) $ (7,792.50) $ (31,413.50) $ (36,424.50) $ (28,936.50) S (31,445.50) $ (36,456.50) $ (31,468.50) $ (28,978.50) S (27,488.50) $ -
$529,540.97 $ 502,149.47 $ 472,560.97 S 464,768.47 5 433,354.97 S 396,930.47 $ 367,993.97 5 336,548.47 5 300,091.97 $ 268,623.47 _$ 239,644.97 S 212,156.47 S 212,156.47




